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Disciplined Process
under basic management control

Requirements Management

control of  customer
requirements

Software Configuration Management

control and stability of the product

Software Project Tracking
& Oversight

real progress tracked with
project performance controlled 

Software Quality Assurance

makes sure
pieces of the 

process aren’t 
dropped in a 

crisis

Software Subcontract Management

effective customer-supplier
relationship

Software Project Planning

realistic plans &
commitments
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Standard & Consistent Process

Organization Process Focus

org-wide coordination of
process improvement

Organization Process Definition

Organization’s set of standard
S/W processes

Training Program

org-wide training program

common, organization-wide understanding of 
activities, roles, and responsibilities in a 

defined process

Peer 
Reviews

work products consistently
examined to remove defects

Intergroup
Coordination

all project groups participate
to satisfy customer needs

Software Product Engineering

defined process consistently
followed in performing 

engineering tasks

Integrated Software Management

project planned & managed 
based on tailoring org.'s process
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